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NetCracker Maturity Level 5 Appraisal: Highest Rating in CMMI Model 

Acknowledgement of Achievement 
In 2011 NetCracker Technology received a Level 5 CMMI® appraisal from Carnegie Mellon University’s Software Engineering Institute 

(SEI), building on the Level 3 rating it achieved in 2007. 

Compliance with Capability Maturity Model 

Integration (CMMI) Level 5 — the highest in the 

CMMI model — confirms that NetCracker’s Services 

Organization has demonstrated industry-leading 

project management, product integration, and 

process management capabilities. 

The rating underscores NetCracker’s long-standing 

commitment to utilizing proven, standardized 

methodologies to optimize organizational processes, 

ensure operational agility, and guarantee on‐time, 

on‐budget program execution. 

Outstanding Appraisal Results 
The Carnegie Mellon SEI appraisal encompassed a 

major part of NetCracker’s business and included a 

series of complex, global projects as well as an 

evaluation of the operations of more than one third 

of NetCracker’s personnel. 

NetCracker’s CMMI Level 5 Rating confirms NetCracker’s use of standardized, best practices to improve the development of 

products and services. Process standardization reduces risk during implementation, lowers deployment costs, and increases 

operational efficiency. Overall, NetCracker’s process standardization reduces time, effort, rework, and defects, thereby reducing 

product, production, delivery, and support costs while improving product features and quality and — ultimately — customer 

satisfaction. 

Focus on Continuous Improvement 
NetCracker places great emphasis on the continuous improvement and optimization of its business and operational processes. The 

series of CMMI appraisals that NetCracker has undergone, and which saw its processes evolve from Level 3 to Level 5, are indicative 

of the fact that NetCracker pursues constant organizational improvement and makes a point of adjusting its processes to the 

internationally recognized CMMI model.  

Process Optimization 
At Maturity Level 5, an organization not only has a clearly understood set of standard processes (Level 3) and is capable of setting 

quantitative goals for operational quality and process performance (Level 4) — but more importantly — the organization is also 

focused on the continuous improvement of processes based on a clear, quantitative understanding of its business objectives and 

performance needs. NetCracker’s conformance with CMMI Level 5, therefore, highlights the company’s focus on continuous 

improvement and optimization of business and operational processes — as well as the significant value this generates for 

NetCracker’s customers. 
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End-to-End Compliance 
Maturity Level 5 in staged representation (as opposed to “continuous”) demonstrates NetCracker’s compliance with all generic and 

specific goals as described in all applicable Process Areas (i.e., areas covered by NetCracker’s processes). In NetCracker’s appraisal, 21 

out of 21 applicable Process Areas were satisfied, indicating the unsurpassed excellence of NetCracker’s processes at all stages of 

solution development and delivery. 

NetCracker’s Process Areas and a summary of their distinguishing 

characteristics are described below: 

Organizational Metrics 

 Organizational Process Focus: a strong commitment to 

organizational and process improvement 

 Organizational Process Definition: existence of a usable set of 

organizational process assets 

 Organizational Training: development of the skills and 

knowledge that personnel require in order to perform their 

roles effectively and efficiently 

 Organizational Process Performance: a quantitative 

understanding of the performance of the company’s standard 

processes 

 Organizational Innovation and Deployment: deployment of 

incremental, innovative changes that measurably improve 

the company’s processes and technologies 

Planning & Development 

 Requirements Management: intensive collaboration with 

customers to acquire and consolidate requirements 

 Project Planning: committed participation of project 

stakeholders, indicating a strong Company Culture 

 Requirements Development: existence of thought-through 

procedures for capturing and prioritizing requirements 

 Technical Solution: implementation of best practices for 

increased product reliability and team productivity 

 Decision Analysis and Resolution: the existence of an 

established alternative evaluation process 

Delivery & Implementation 

 Measurement and Analysis: a well-balanced set of Quality 

Control metrics 

 Process and Product Quality Assurance: regular process 

insights shared with project team members 

 Configuration Management: a well-controlled approach to 

configuration management across projects 

 

 

 Product Integration: implementation of best practices and 

use of efficient processes that reduce integration times and 

increase predictability of integration results 

 Verification: existence of efficient verification procedures, 

ensuring that work products meet their requirements 

 Validation: tight cooperation between NetCracker and its 

customers during User Acceptance Tests, and validation of 

products fulfilling the intended use requirements 

 Risk Management: strong stakeholder involvement in risk 

monitoring, allowing for a proactive approach to project 

impact minimization  

 Project Monitoring and Control: clear understanding of the 

project’s progress helping to achieve project success 

 Integrated Project Management: strong involvement of 

relevant stakeholders according to defined processes 

 Quantitative Project Management: quantitative management 

of a project’s defined process for achieving its established 

quality and process-performance objectives 

 Causal Analysis and Resolution: efficient use of Root Cause 

Analysis techniques and disciplines      

“Maturity Level 5 focuses on continually improving process performance through incremental and innovative process and 

technological improvements. The organization’s quality and process performance objectives are established, continually revised to 

reflect changing business objectives and organizational performance, and used as criteria in managing process improvement.” 

CMMI for Development, Version 1.3, Software Engineering Institute 

NetCracker believes that compliance with industry standards provides outstanding opportunities for boosting business and 
operational agility, while ensuring business uniqueness. The use of best practices and alignment of the business to appropriate 
standards are also important differentiators for software/hardware vendors who seek to deliver competitive products and establish 
long-standing, strong partnerships. 

NetCracker Goal Rating: Full Compliance With All Process Areas 


